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February 24, 2008 
 
 
To the People of God at St. Mark’s Cathedral, 
 
 
I bring you my greetings, if even from a distance.  I also send my regrets at not being able to be with you 
on this very important day.  I know it is a day filled with many emotions and not in the least, a bit of 
uncertainty.  I wish I could quell that for you, but for now I can only walk with you in it.  I cannot be with 
you today because I am at St. Paul’s, Bellingham, a community many of you will know is going through a 
rough patch itself. Their rector of 6 years has left to join an Anglican Church in town leaving a host of 
emotions there.  I need to be at St. Paul’s today, but I long to be there with you as well.   
 
So, you have my prayers with you as they have been since I became your Bishop, and will be long after 
we weather these days.  Not being there, I still wished to address several items as I have heard many of 
your concerns over these last weeks.  First, transparency.  This is a word I believe was first used in the 
political realm.  It is a word that is easily misunderstood and certainly not universal in what it calls us to.  
While I am all for it, I also understand that my version of it, and yours, and the next person’s will most 
likely look different.  Transparency can never mean complete and absolute disclosure of everything.  Just 
think about it, if we say we want to be completely and totally transparent, then we would print the names 
of everyone who pledged and the amount they give, we would release personal pastoral notes, before long 
it does get absurd and miss the point.   Transparency is a value that requires us to be constantly in 
dialogue.  It is a value which requires, on the part of leadership; balance, judgment, and accountability.   
 
I have received many interesting emails over the last few weeks. I am quite sure I am in for more.  In 
answer to one of them I stated clearly what is important for us to remember in this time. Episcopal polity, 
that being the way we govern ourselves in the church, and the canons of the church (church law) provide 
for a representative governance and oversight.  Through this, each congregation elects a body to work 
such issues for them, namely the Vestry.  Ours is not a congregational polity.  We are not a collection of 
individuals that get whatever they want no matter how easy and expedient that may be. We are a 
community with processes which we have agreed to follow when we sign up for this community called 
the Church.  Additionally, many lives are to be affected and considered through and by the actions your 
Vestry takes, as well as your Bishop, and this must be taken with the utmost care.   
 
I certainly understand how difficult it is in times like these to trust this, but it is what it is, and our 
tradition has found it to work over time.  I want to reiterate what I have said before, your Vestry, in all 
that I have witnessed, is trying its very best to honor these difficult tensions of transparency, with 
discretion. Further, they all have a deep love for this Church.   
 
I used to tell couples who came to see me for counseling when things had gone bad, that disagreement, 
even harsh disagreement was most likely a good sign, as bad as it felt, because it usually meant something 
in the relationship, or the dream of the relationship, was worth it.  When it is not worth it to disagree and 
debate, then the relationship was probably headed for worse times.  The woman at the well has some 
lessons for us.   She left her water jar.  



 
 
 
 
 
We start out many times, with a preconceived idea, or notion, or place we want to go.  We are very sure 
we know where we are headed and what we will do when we get there.  We can be so certain, that we 
begin to put ourselves in the place of God, when suddenly, we meet him, face to face, sometimes in the 
most mysterious places.  We carry jars to fill, and often that is not our need, or hunger, or thirst.    
 
She left her water jar.  Be gentle with each other.  Check your assumptions very carefully.  I have all of 
you in my prayers, I have the Dean and the Vestry in my prayers.  Please pray for each other.  I send my 
blessings to each of you on this day and every day.  
 
Faithfully, 
 

 
The Rt. Rev. Gregory Rickel 
Bishop of Olympia 
 


