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Preparing the Way: Calling our next Dean

Sunday Forum: 13 March 2011

As we move toward the future we envision, there is work for all of us

e Greet, invite, and incorporate new members

e Form small groups to explore the many facets of our life together
e Explore our Episcopal identity

e Support our Pastoral Care efforts

® Develop a theological basis of generosity

As we continue the work of our mission, our Committees will be given a charge:

e Cultivate new leadership through mentoring and recruitment
e Reinforce spiritual formation focus in all of our work

e Achieve sustainable financial stewardship

e Enhance our unique building and physical space

e Offer gratitude to our volunteers and staff

As we prepare for the call of our next Dean, your Vestry will be accountable to
our community:

e Clear communication of the decision making process

® Model collaboration and healthy interactions

e Appoint Profile Committee

e Appoint Call Committee

e Confirm a single candidate, as recommended by the Call Committee

If you have any questions or comments for your Vestry, please contact us
question-comments@saintmarks.org.




