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Expectations and Responsibilities of a Vestry Member

Congregational Participant
® Participate regularly in Sunday Worship
e Attend forums, special events and programs of the church in order to come to know the wider
parish community
® Demonstrate leadership in stewardship
® Active involvement in committees and programs of the church
e Pledge to Saint Mark’s Cathedral

Parish Leader and Representative
e Support and encourage the ministry of the Canon Missioner
e Support and encourage the staff in carrying out the mission of the church
e Communicate responsibly with the congregation, the Vestry, the Canon Missioner, the staff and
the community

Responsible and Active Member of the Vestry
e Attend all Vestry meetings
e Reach out to parishioners through stewardship calling
® Participate in Vestry subgroups as required by the current work of the Vestry
e Take part in budget development and review
e Attend annual Vestry retreat
® Attend committee meetings and events
® Participate in planning with chair and staff liaison as necessary



