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What is your impression of these groups’ capacity to support the project financially?
Very Strong Strong Okay Weak

Why?

For Vestry Members Only: For the campaign to be successful, there must be 100%
financial commitment and for this to be a top priority. Do you think it will be?
Yes No

What individuals on this list must participate for the campaign to be a success?
Are there other leaders from the parish or community?

Is there anyone missing from this list? If you were recruiting a leadership “dream team”
for this project, who would be on it and why would you include them?

Your Involvement

Campaigns require many levels of leadership at various times. To be successful, this
campaign will need a broad-based volunteer structure to reach into the community....a
variety of people able to tell the story in their own way.

Is this a campaign you would consider getting involved in?
e How? When?

GIVING POTENTIAL

I want to discuss the campaign goals with you and get your input on how these funds
could be raised.

Show Gift Chart
e The total budget to expand and renovate St. Mark’s is $35 million.

e The community has already committed $7.2M to help secure the Comish site this
summer, leaving a balance of $27.8 million to raise.

This is a chart reflecting the remaining gifis needed to raise the $27.8 million balance.
How feasible do you think the top gifts are as demonstrated on this gift chart?
Very Feasible Feasible Not Very Feasible

Why?
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Leadership Donors: I would like your input on who might give this project major support.
Where would you expect the majority of top gifts to come from? For whom would this
project be deeply meaningful?

e What might motivate those people to support this project?

Community Donors: Do you think donors outside the immediate parish community will
see enough community value in a strengthened St. Mark’s to invest in this campaign?

e Any key foundation, corporate or institutional leaders you can think of that we
should talk to? Why?

Endowment/Planned Giving Donors: Do you think donors will make outright or
planned gifts to the endowment?

Confidential Assessment of Your Support

To determine the feasibility of any campaign, we need to estimate the number of potential
donors within lead gift categories. Impressions gathered during the interview help with
this effort. During the study we ask each participant for insight into their potential

support. This information is the property of TCG, is kept totally confidential and will be
reported only within overall conclusions.

Is this project something you/your organization might consider supporting with a gift?
Yes No Maybe

Why?
Among the projects that you support with gifts, how high a priority is this likely to be?
High Low Medium

Where would you see your potential level of commitment within this gift chart?

‘What would make this an even more attractive investment for you?

° Timing?
° Naming?
° Any issues needed to be resolved?

° Type of gift?
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INTERNAL READINESS
Campaigns stretch organizations like few other endeavors. We would like your opinion
on St. Mark’s “readiness” to manage a campaign of this magnitude.

What do you see as strengths/weaknesses of the Development Program?
° What has your general experience been as a St. Mark’s donor?

Do you perceive the staff as ready to commit to the campaign?
° Are there other priorities or concerns to be resolved first?

Is St. Mark’s internally prepared to conduct a major campaign?

° Are there any specific concerns or issues you would want to see
addressed?

o Systems, infrastructure?

CLIMATE & TIMING
What other community priorities might compete with this project in the next one to three
years?

Do you see any potential roadblocks to this project?

What priorities will drive your personal, philanthropic priorities over the next several
years?

CONCLUSION

What is the best thing going for this project? At the completion of the campaign, what
will the community have that they don’t have now that you persenally think is most
important?

Last question: Is there anything I haven’t asked you that you would like to tell me?
Wrap up: Overall study findings will be presented to the Vestry on August 12 with a final

written report completed on August 30, 2002. You will be kept informed and updated on
all future decisions. Thank you.
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J. POTENTIAL LEADERS IDENTIFIED

The following individuals and families were listed by one or more study participants as possible leaders for
Jundraising efforts. This list is not comprehensive. Every attempt has been made to spell names correctly.

We apologize for any inadvertent errors. Please note: Inclusion in this list does not indicate an interest or
commitment.

Paul Allen David Moen

Nancy & Buster Alvord Furman & Susan Muglia
Mary Jane Anderson Andrew Mullins
Stephen Bayne Phyllis Lamphere

Midge Bowman Fay Page

Jeff & Susan Brotman Llew Pritchard

Dorothy Bullitt Randy Revelle

Ken & Sandy Carlson Norm Rice

Patsy Collins Jean Rolfe

Suzan DelBene Paul & Pam Schell

Jean Enerson Jon & Mary Shirley

Bill & Mimi Gates Patty Stonecipher

Nan Grayson Peter Strimer

John Hoerster Nan Sullins

John Huston Dr. Valerie Talarico
Barbara Huston Bishop Desmond Tutu
Janet Ketcham Hunter Tynes

Cal Knutsen Bishop Warner

Mark LeVine Kate Webster

McCaw Family Charlie Wright (and family)
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K. POTENTIAL DONORS IDENTIFIED

The following individuals, families, corporations, foundations and government programs were listed by one
or more study participants as possible donors for this campaign. This list is not comprehensive. Every
attempt has been made to spell names correctly. We apologize for any inadvertent errors. Please note:
Inclusion in this list does not indicate a commitment to give.

Paul Allen

Buster & Nancy Alvord
Stephen Bayne

David Black

Capitol Hill neighborhood
Gates Family

Bill & Melinda Gates Foundation
Bullitt Foundation

John & Barbara Huston

Janet Ketcham

King County Arts Commission
Cal Knutsen

McCaw Family
Medina Foundation
Furman & Susan Moseley
Nesholm Foundation
Fay Page

Andrew Price

Vicki Reed

George Russell

St. Nicolas Alums
Peter Strimer

Hunter Tynes

Kate Webster
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L. THE COLLINS GROUP CREDENTIALS

The Collins Group was founded twenty-three years ago on one ethical premise—absolute
integrity in providing our clients the highest standard of service. We understood twenty-

three years ago that a commitment to that ethic would guarantee success. Our experience
confirms our vision.

Today, The Collins Group is the largest, most experienced fundraising consulting firm in
the region. We tailor our services to the specific needs and vision of each client. The
Collins Group signature is innovative solutions to fundraising challenges based on broad
knowledge of Northwest communities. Our innovative approach to the application of
proven fundraising methods delivers superior results to diverse nonprofit organizations.

With an office in Seattle and one in Portland, our staff of seventeen currently manages
twenty campaigns throughout the region, with combined goals totaling over $450 million.
Staff members average fifteen years of experience in fundraising, and offer clients an
extraordinary reservoir of fundraising expertise. Three of the firm’s principals are
Certified Fund Raising Executives. They are leaders in the philanthropic profession, have
served as heads of both professional and charitable boards, and are frequently invited as
speakers at local, regional, and national conferences. Every client project that The Collins
Group undertakes benefits from our staff’s passion for excellence.

The Collins Group's track record is with donors as well as with nonprofit organizations.
Grant-makers—the M.J. Murdock Charitable Trust, The Seattle Foundation, and The
Boeing Company—have consulted with us. Our clients have received funding from a
variety of regional corporate sources including Microsoft, PACCAR, and many other
local institutions, We have gained support and recognition for clients from highly
competitive national funding entities—The Kresge Foundation, The Eli Lilly
Endowment, The National Endowment for the Humanities, The National Endowment for
the Arts, The Starr Foundation, and the Hewlett-Packard Foundation.

The Collins Group is also successful with individual donors, who have become
increasingly important to the success of campaigns, and with new donors who represent a
largely untapped but significant resource. Recent campaigns have secured gifts from new
donors ranging from $100,000 to complex multi-million dollar gifts.

As of August 2002, we have helped our clients raise over $590 million.
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